
 

 

 

  

      

                               

                                                                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Systems, structures, and controls are not enough to produce results 

Mr. Eric Stern 

 

Quality professionals learn to pay attention to systems and structures that enable 

organizations to control processes and consistently deliver quality goods and services, or even 

improve them. In fact individuals and organizations more often than not find that they do not 

succeed to the desired degree in producing results. Putting the contribution of humans at the 

center of the other important dimensions that produce results is more difficult than creating the 

structures and systems. It has to do with the very large diversity of factors that motivate us and 

our limited knowledge and awareness of how these factors affect us and those around us.  

Education, training, cultural influences, organizational climate can all contribute to influence the 

way people behave. Internal motivation that is imprinted on us early in life is a key contributor. 

Assessment of the way we prefer to interact with others, acquire knowledge, interpret facts and 

take decisions can be an initial tool to approach understanding what drives us. Coaching is one 

important tool that enables individuals to get an independent, more objective view about their 

way of seeing the world and take decisions. In organizations managers are expected to take 

more of a coaching approach.  We will discuss coaching approaches, what works, what works 

less and how professionals can benefit from being coached, coaching others or knowing how 

coaches can help them in their personal and professional endeavours. 

 

Bio: Mr. Eric Stern has started and continues learning coaching since about 1995. Around the same time he was certified by 

ASQ as a Quality Auditor. Experienced in a variety of industries and organizational roles, he has a desire to improve things 

and situations. Coaching has thought him the imperative of knowing himself and others, as a way of increasing the chances 

of success. He contributed to the auditing, maintenance and improvement of quality systems using such standards as the ISO 

9001 and ISO 17025. Mr. Stern has a MSc in organic chemistry and a 1984 Concordia MBA. In the Montreal Section 401 of 

the ASQ he has been treasurer, secretary, program chair and is currently publicity co-chair. The website of his consulting and 

coaching company is at www.iseffective.com. 
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Certification for effectiveness 

Dr. David Tozer 

 

Many people think quality is in the eye of the beholder and is 

subjective.  Those of us who work in industry learn early on that quality is 

very concrete and can be measured.  To be able to work effectively in the 

quality field practitioners need to be able to know about quantitative methods 

such as process definition, documentation and implementation and basic 

statistical methods.  This implies there is a base body of knowledge that 

practitioners need to know.  Obtaining certification demonstrates a person has 

a base and understands how to apply the knowledge in a practical 

manner.  Since a person with certification is more effective they command a 

higher salary than non-certified people.  ASQ offers a variety of certifications 

that accommodate different skill sets.  Some certifications cover basic topics 

while others are quite advanced.  We will discuss the diferent certifications 

offered by ASQ and how to earn them. 

 

Biography: Dr. David Tozer has worked in the quality field for many decades in the pharmaceutical, 

defence, aerospace, medical, manufacturing, and software industries.  In industry, Dr. Tozer successfully 

led teams of people to improve their organizations using the Six Sigma methodology.  He is an ASQ 

Certified Quality Engineer and Certified Six Sigma Black Belt and teaches quality courses for the 

ASQ.  Dr. Tozer trained over four hundred people over the last 25 years in various topics in the quality field 

and implemented effective quality systems for many organizations. 
 

 

Coffee and snacks will be served    

 January 25, 3-5 pm 

Room Number 3.309, EV Building (EV 3.309) 

1515 Ste Catherine Street West 

Concordia University, 

 Montreal – H3G2W1 

The event is free of cost, however registration is required. Please confirm your participation in the event by sending an 

email to Dr. Anjali Awasthi at awasthi@ciise.concordia.ca or calling at 514 848 2424 ext 5622.  

mailto:awasthi@ciise.concordia.ca

