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MONTREAL SECTION

NOVEMBER 1986

NOTICE OF MONTHLY MEETING

J OINT MEETING

The Quality Control Function in Immunology

The November meeting of the Montreal Section
will be a joint meeting with the Section
Québécoise. It will be held at the ARMAND
FRAPPIER INSTITUTE.

DATE: 18 November 1986
TIME: 7:00 PM
PLACE: ARMAND FRAPPIER INSTITUE
531 Boulevard des Prairies
Ville Laval
Exit 6 on the Laurentian Autoroute
LIMIT: 50 persons

Please register with the Section Québécoise
secretary, Md Denise COTE at 514-353-7191.

The Society of Professionals Dedicated to the Advancement of Quality
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EXECUTIVE COMMITTEE MEETINGS

The executive committee meetings are open to all members and are
held usually meets once a month, to discuss the upcoming
activities, new ideas and programs. To attend a meeting,
contact the Secretary, Debbie Deslauriers, at 744-1511 ext.
3246, for details of the upcoming meeting.

At the moment of printing the Newsletter, I learned that the
Rolls Royce visit was attended by 53 members and guests. It
appears that all were satisfied. Our thanks to Messrs LR
Royer, Yates and Gascoigne for a ROARING welcome and tour of
Rolls Royce.

No meeting is planned for next month. Spend it wishing everyone
a Quality Christmas and an even more Quality improved New Year.

SUSTAINING MEMBERS:

The Montreal Section has the following corporate sustaining
members;

BELL NORTHERN RESEARCH Ottawa, Ontario
C.I.P: Inc. Montreal, Quebec
ELECTROLUX CANADA Pointe Claire, Quebec
VARIAN CANADA, Microwave Div. Georgetown, Ontario
MONSANTO CANADA Ltd. Lasalle, Quebec

If your company wishes to sign up, or require more information
contact the membership chairman.

The following people receive complimentary copies of our Newsletter

Ms Debra OWENS ASQC, Milwaukee, Wisconsin

Mr Carl-Gunnar DYSTHE Montreal Board of Trade

Mr Liguori M. LEFEBVRE ASQC, Regional Director

Mr JP Wallace ASQC, Judge, Meeting Notices
and Conferences

Mr F. Corcoran ASQC, Judge, Newsletter

The items in the Newsletter are gleaned from articles in the
ASQC publications ON_Q and Quality Progress as well as diverse

other sources such as newspapers. They might be paraphrased and
quoted, but not necessarily credited.
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Dear fellow members,

The 1984 National Quality Month is over, however let®
keep up the spirit and continue to promote the CQualit
principles and concepts.

=

14

It has been an opportunity for ASOC and its constituent

sections to promote Quality awareness among businecss
consumer organizations nationally in Canada and U.S.

Our social and educational event, the one day forum
attracted 167 participants. On behalf of the ASOC
Montreal Section I would like to thank all those who
contributed to the success of this event,especially
members of our section : Debbie Deslauriers,

David Tozzer ,Emilio Falquero and Lin Humphries.
Limited copies of the forum proceedings are available
to members at a reasonable price. Contact our Fublici
Chairman.

Charles N.FP.Cheun

NATIONAL QUALITY MONTH - OCTOBER 1986

Cravpe I. Tavior * CHAIRMAN oF THE Boarp, Alr CaNADA

. ’ CHAIRMAN, NATIONAL QUALITY MONTH, CANADA

The All Day Forum was a great success.

Over one hundred and sixty people attended the Forum. The sessions were well attended.
Popular sessions were those by Len Barth and Nr. G. W. Cooper of Hewlett Packard Canada.

Everyone I have spoken to enjoyed the Forum and learned something from thp day
they put in. It is the learning process and interactions with other people that is an important
aspect of these Forums. 14 people learn more and improve their business contacts the day
is worthwhile.

The organizing committee consisted of David Tozer (Co-chgirman Montreal Section), Marcel
Charbonneau (Co-chairman Section Québécoise), Lin Humphries (Montreal Section), Debbie
DesLaurier (Montreal Section), Emilio Falquero (Montreal Section), Charles Cheun (Montreal
Section), Héléne Vincent (Section Québécoise), M. Trudel (Section Québécoise), J. P. Lajeunesse
(Section Québécoise), O. Cté (Section Québécoise). Assisting the organizing committee were
P. Sidney and M. Pesant (Montreal Section) and the staff at the Association Québécoise de
la Qualité.

The Montreal Board of Trade assisted us with advertizing our Forum to the business
community in Montreal.

I would like to take this opportunity to thank everyone who helped on the organizing
committee, gave presentations and attended the All Day Forum. Without the help, speakers,
and people attending there would be no Forum.

This Forum is the first Forum in thirteen years. I hope it is the start of a new
tradition in Montreal.

On the financial side the forum was a finacial success and will return money to both
participating ASQC sections.

Keep an eye on the news letter for more on furture events of this type. It will
soon be time to prepare for next years forum. We will be needing committee members.

David Tozer

The Society of Professionals Dedicated to the Advancement of Quality
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VISIT TO SEAGRAM'S

It was a very happy group of 55 members and friends who
braved the Montreal rush-hour traffic to attend the visit
at SEAGRAM'S DISTILLERIES.

Imagine 10 buildings, six stories high, stacked to the ceiling
with 45 gallon wooden barrels filled with 60% proof alcohol.
The aroma was sweet, the sky blue......

THAT'S A LOT OF SPIRIT ! !

Actually, the whole secret to Seagram's business is the average
6 years (from 3 to 30 years) that the alcohol is stored in the
white oak barrels. This is where it matures and develops the
taste we love. The alcohol is made mostly from corn, readily
available locally. Aromatic spices and flavourings are added
to the alcohol which is reduced to 40% prior to the bottling
process.

The production schedule of the bottling facility was planned so
as to allow the ASQC visitors to see it in operation. WOW !

Try to imagine 120 bottles of Crown Royal Whiskey passing by
you. The small bottles used by airlines, fly by at 400 bottles
a minute.

During John Toth's presentation, we learned that evaluations of
customer complaints and lost products indicated that the main
problem in the bottling plant was due to the torquing applied to
the bottle caps. This is the area where Seagram's has applied
Statistical Process Control (SPC). The presentation was enjoyed
by all, and the question period slowly evolved into a discussion
on employee participation and spc.

We would like to thank Messrs T. Lepore, Reg Cooke and
Seagram's for their hospitality, and John Toth for his
presentation.

JP AMIEL

FUTURE ACTIVITIES:

0 Is there an activity that is happening in your area that
could interest our membership? Please pass it along to me
and I will put it in the Newsletter.

LETTERS TO THE EDITOR:
© Send all letters and articles to:

| JP AMIEL, BOX 94 |
| ¢/o CANADIAN MARCONI COMPANY |
| 2442 Trenton Ave |
| MONTREAL H3P 1Y9 |
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NEW MEMBERS® CORNER

O

We wish to welcome the following new members to the Montreal

Section:

Richard E CHAMPNEY

QA Manager QC Manager

VERMONT MICROSYSTEMS INC
Milton, Vermont

P P KARNAUCHOW
QC Supervisor
TORRINGTON INC

Bedford,

Michel COUCH

ILCO UNICON
DOMINION LOCK DIV.

Montreal, Québec

Stanley TWARDOWSKY
QC Supervisor
GILLETTE CANADA INC

Québec Montreal, Québec

Total PAID membership is now at 286. There are still 60 unpaid.

Rwro—0O 0
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Deming’'s 14 Points

Dr. Deming's 14 points have provided guidance for quality
organizations throughout the world. Are you following them?

. Constancy of purpose
. Adopt a new philosophy
. Cease dependence on mass inspection

End practice of buying from the lowest bidder

. Find problems and improve the system

. Institute modern methods of on-the-job training

. Institute modem methods of supervision

. Drive out fear

. Break down barriers between departments

. Eliminate numerical goals

. Eliminate work standards

. Remove barriers to hourly workers

. Institute education and retraining programs

. Create management systems to do points 1. to 13.

The Society of Professionals Dedicated to the Advancement of Quality



QUALITY SAMPLES

SUB-SECTION:

o The Montreal Section covers a large geographic area. The
executive is looking for volunteer members outside of Montreal
who would like to give some of their time in arranging a sub-
section. The goal is to obtain the maximum of participation
from all our members, wherever they are. If you are interested
in this, please contact George Andrews at 514-341-7630 xX4629,
or write to him at:

CANADIAN MARCONI
Box 94

2442 Trenton Ave
Montreal, H3P 1Y9

DESTINATION QUALITY FORUM:

© Over 160 members attended the all-day DESTINATION QUALITY
forum. A most interesting day of presentations and
discussions.

© It appears that Daniel Johnson, Quebec Minister of Industry
and Commerce, is well versed in the quality improvement
movement. 1In his speech, he not only thanked the quality
practicioners for their on-going efforts, but recognized that
Quality was a simple and effective way of improving Quebec's
industrial competiveness.

© I believe that the most attended conference was that given by
Mr Gary Cooper, Total Quality Control Manager of Hewlett
Packard Canada. His presentation was divided into two one-hour
blocks. It certainly showed what top management commitment
could do as a driving force in Quality improvement and how
simple it could be. His Pocket TQC hand-out is reproduced in
this Newsletter, the original is in blue s0 please excuse the

'quality' of the copy. You can probably obtain other copies
from HP.

© Mr Len Barth's presentation on Modern QC Techniques also
attracted a standing-room only audience.

© Many other sessions were just as popular, but I could only
attend some of them. If you have comments that you wish to
share on the Forum, send them to me.

© Overall, I'm sure all members found this a worthwhile Forunm,
and are looking forward to next year's.

© Let's all give a cheer to the organizing committee for all
their efforts in making this meet a success.

M. Charbonneau C. Cheun
D. Tozer E. Falquero
D. Deslauriers H. Vincent
L. Humphries M. Trudel

JP Lajeunesse 0. Cété



 QUALITY SAMPLES

M After four years that saw dramatic recovery from ASQC's
financial crisis, Executive Director Sandra J. Edson will resign
to become the executive director of the American Association
of Critical Care Nursing. Edson will remain at ASQC through
Oct. 31 before assuming her new position. Sandra joined
ASQC as executive director in July 1982. A certified public
accountant, she played a key role in halting the Society’s
financial losses and guiding ASQC back to fiscal strength. She
also participated in the growth of ASQC's influence in the
quality movement.

B AT&T, General Motors, American Express, and Corning
Glass Works have teamed up with ASQC to launch The
Quality Review, a new quarterly magazine for upper
management, financial analysts, government officials, business
schools, and the business press. An ecstatic Bill Winchell
(GM), ASQC vice president for Publications, in announcing
the go-ahead for the magazine said, “'This is a major
milestone for ASQC. It was an illusive, high-risk, high-gain
project when the Board approved this activity ten months
ago. Now the risk is gone. Our investment of time and
energy has paid off handsomely. The gains have already
started.”’

New Course

ASQC is developing a new course en-
titled “Basic Statistical Quality Control
with Computer Applications.” This
course, which is expected to be ready in
the fall of 1987, will be a three-day, hands-
on workshop on the use of SQC software.

Food packaging awards
WILMINGTON, Del.—The Du Pont
Co. has established the *Du Pont
Awards" for innovation in food and
packaging technology. The awards are
sponsored by Du Pont in cooperation
with the National Food Processors
Association (NFPA). They will -
recognize innovative new ideas in all
aspects of food processing and packaging
that expand the use of plastic materials
in food packaging.

The competition will honor
innovations in technology coming from
any part of the food industry, including
food processors, container makers,
equipment manufacturers, primary
materials suppliers, distributors and
others who play a role in the development
of food products packaged in plastics.

Any new food product, package or
process used in food production involving
packaging with plastic materials and
first marketed or put into commercial
use in North America between July 1,
1985 and Dec. 1, 1986, is eligible for the
competition. Plastic materials must be
an essential component of the final
product package. To learn more about
the awards or to obtain an entry form,
call (302) 999-2525.

Certificate Supplier

ASQC has entered into an agreement
with a new supplier to produce, package,
and mail certificates for individuals who
are certified or recertified. Under our new
agreement, certificates will be mailed
directly to successful candidates approxi-
mately eight weeks after the examination
date. At the same time, letters of recogni-
tion for successful candidates will be sent
to their home sections for presentation at
a section meeting.

Our thanks go to the successful candi-
dates who have been patiently waiting the
delivery of their certificates. We expect
this new system will meet our goal of
providing timely, error-free products to
our members.

Special Pre-Conference
Seminar

Quality consultants Dorian and Peter
Shainin will be holding a special pre-
Annual Quality Conference seminar on
May 3 at the Marriott City Center Hotel
in Minneapolis. Entitled, ““How to Solve
Tough Quality Problems With Unique
Techniques,”” the seminar will provide
clues to where to look for unsuspected
variables and solutions to quality
problems.

Watch for further details and registration
information in the December issue of
Quality Progress.

NASA Award Seminars

One goal of the NASA Excellence Award is to make the award program a learning ex-
perience by sharing the successful techniques practiced and implemented by the award
winners. In light of this goal, NASA is presenting three one-day NASA Excellence Award
Seminars.

Aerospace and defense professionals are invited to attend these seminars, where they
will have the opportunity to learn, first-hand, the principles and techniques for achieving
quality and productivity excellence in their organizations. The six 1985 finalists will dis-
cuss their award-winning programs, and NASA officials will speak on the status of Produc-
tivity Improvement and Quality Enhancement (PIQE).

Seminars will be held on October 24 in Chicago, on November 14 in Los Angeles,
and on December 1 in Washington, D.C. The $40 registration fee includes the one-day
conference, lunch, and a free copy of Highlights: NASA Excellence Award for Quality
and Productivity.

For more information about the seminars, contact Debra Owens or Shirley Halladay,
ASQC Headquarters, (414) 272-8575.

AMERICAN SOCIETY FOR QUALITY CONTROL

- ENERGY DIVISION

SECOND TOPICAL CONFERENCE ON
NUCLEAR WASTE MANAGEMENT
QUALITY ASSURANCE
February 9 - 11, 1987

Troplcana Hotel
Las Vegas, Nevada

In January, 1986, the ASQC Energy Division presemed the First Topical
Conference on Nuclear Waste Management Quality Assurance in San Diego
- It was an outstanding success! This second conference is planned to address
the challenges confronted by our industry and scientific community; as well as
the requirements as perceived by the Govemment, the States and the Indian
Nations.

This conference will address the quality assurancs issues on:
« High Level Nuclear Waste
* Low Level Nuciear Waste
* On Site Storage; Shipping
+ Waste Packaging 7
+ International Activities




START with these Seven
Fundamental Questions

Who are my customers?

What do they need?

What is my product or service?

What are my customers expectations

and measures?

Does my product or service meet their

expactations?

What is the process for providing my

product or sarvice?

@ What action is required to improve that
process?

We alil have customers and and

ihuymbﬂnlamalorextemal!oHP Note

that while the focus for improvement is on
the process itsel, every individual invoived
should be able to answer these seven
fundamental questions at any time after
TQC has been adopted

To start answering these
Questions you will need Data

First of all from your customera. Use this

data, together with your departmental goals,

1o advance to the next stage.

?ﬁd

HEWLETT
PACKARD

O

TQC POCKET GUIDE

A memory jogger for people starting their
TQC activities.

What is Quality?

A quality product or service is one that
meets or exceeds customer expeciations.

What is TQC?

A commitment to excellence in which all
tunctions focus on continuous process
improvement, resulting in increased
customer satisfaction

TQCisnolmmhefncﬁviMHna
framework for improvement and problem
solving. f TQC is considered something
extra to do, it hasn't been adopted

The Goal is Perfection

The goal is perfection — hence the call for
continuous improvement. But it is OK to
have intermediate goals or targets which
can be reached within a specific time. The
important thing is that we are striving
towerds perfection in a structured way,
using data to help find where resources
shwldbeﬁbeappﬁedlotchiwqmgoal

Environment for TQC Success

® Set aside time on a regular basis to meet
and to discuss progress.

® Get feedback from your customers.

® Focus on the process by which you do
things.

© Use data in your decision making.
Statistics can be a useful tool

@ Document your improvements so that
they can be built upon.

® Be prepared: this is a long-term
commitment Few worthwhile
achievements will be won overmnight!

’ ® Focus on ssuss whene your Cusiomer's expeciations are not

being mel.
® Select those where you own the probism (or, form an inter

departmental (and Divisional) goala.
Issue Statement

direction of

[ ] uuwnmmwmnwmmn :
changa .

departmental leam). = .I-
omwmmmmmuhmm & o

S

WAITE 1338
STATEMENT

Process Flow Chart

Shows a visual representation of the sequence of steps in a process
and how the varous sections are relaled This can heip todefine s
mnu.mwmnnmmmmm

i prom-mﬂnhnolhodnlm

IDENTIFY PROCESS
DRAW FLOW CHART

Process Performance Measures (PPMs)

wmmummmwmm
information witich can then be used 0 reach decisiona.
Mnuhmmmmnmmmm

M?mwﬁmmummmmm
prepare in advancs your collecting and analyzing
Mﬂmmmmmd‘mhm

Thees are specifs d with the quality Indicator of -
bun““ . You ch them to provide you with
Mhhpmmmlcormum process. PPMa help you SELECT
Mlmmmhhwamm PP
A PPM consists of a quality indicator opether with a unit of
measuremant.
Fishbone Diagrams 4
Thess provide a display of 4
METHOOS  MATERALS ml!t!mﬂ
% ANALYSIS
leFeecT noted This can reduce the risk -
dﬂﬂnm-“mhhl i
| A NbcNcy ksaf has been undersiood,
L : 3 s
-
TOCToola .
n-m-uunmva pood jJudgement or process

Y

COLLECT/ANALYZE
DATA

An éasy and effective way of
w:‘\gh-tlhwm

-

=
o
~

é‘;

ﬂ;‘fh'ow-nonnbounﬁubt
. showing ranges of values.
measured. it ls & speciel kind of
bar chart

NUMBER IN
INTERVAL

- RANGE OF VALUES

PARETO ANALYSIS
s Widety used in HP. A very usetul
procadure for ranking symptoms
of causes of problema. The most

5
:
:

CAUSE CATEGORIES

~®

4

IDENTIFY MAJOR CAUSES
PUAN IMPROYEMENTS

!

TAKE CORRECTIVE
ACTION

COLLECT/ANALYZE
DATA

HEWLETT
PACKARD

(4]

5954-2046
April 1986

SCATTER DIAGRAMS

Highlights possibie links.
between factors. Used to follow
up or give you hints and

clues about what could be
Influencing your process.

FACTOR A

FACTOR

A speciaiist tool these require
more training or study. Excellent

sor0 () on(B)

AS REQUIRED

DOCUMENT AND
STANDARDIZE
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FUTURE. OPPORTUNITIES IN:

Quality Assurance
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The Automotive Division’s logo could be: Yo U R I D E A

WOULD
YOU
LIKETO
WIN
$20077?
WE'RE LOOKING FOR CREATIVE,
IMAGINATIVE INDIVIDUALS
TO HELP US DESIGN A LOGO.

FOR THE AUTOMOTIVE
DIVISION, ASQC

e N

ABOUT THE
AUTOMOTIVE DIVISION:
ASQC is a national organization. Within ASQC are
“divisions”, each of which Is geared toward a certain
industry or group of industries. The Antomotive
Division of ASQC is geared toward guality profes-
sionals who are involved in automotive £nd auto-
motive-related industries. :

CONTEST RULES

You need not be a member of ASQC to win

There is no limit on the number of entries you
may submit.

Contest entries must be received by December

1, 1986

Winner will be judged based on:

® Concept - not quality of artwork

® A “rough sketch” provided by the contestant
(Additional written explanation may be
submitted In order to assist judges inter-
pretation)

© Suitability for use on stationery, brochures,
etc

Color scheme may be included but is not
necessary.

In the event no suitable design is submitted,
prize monies will be retained by the Automotive
Division and used to retain professional design
services. Judges decision will be final

Send compilete application and your ldea (concept
and rough sketch) to:

JoAnn Goble
5897 . Cheltesham
Troy, Michigan
45008

AUTOMOTIVE DIVISION LOGO CONTEST
APPLICATION

NAME:

ADDRESS:

ZIP:

TELEPHONE:

Submit with concept/sketch by 12/1/88

OF THE PREACHER AND
PREACHED...

.Some years ago, when the dust bowl hit Oklahoma,
a young pastor was sent to a new assignment in that
area. It being his first time to prepare a sermon on his
own, he.worked and polished and perfected it to a fine
degree. Came the Sunday morning to deliver it,
however, only one person sat in the pews. Perplexed,
the young pastor asked this lone individual whether
he should go ahead and give the sermon. The loner
replied, "Well, sir, I'm only an Oklahoma farmer,
and I don't know about preachin', but ifn I had only
one cow, I'd take her hay, no matter what.” The young
pastor, thus inspired, then gave a sermon that lasted
and hour and a half. When he concluded, he asked
the farmer, "Well, what did you think?" The farmer
replied, "Pastor, like I did tell ya', I'm only a farmer
and I don't know about preachin’. But, I'll tell ya'
this, ifn I had only one cow, I'd take her hay, but I
sure wouldn'a dumped the whole load on her."

&,
0.0

Moral: Stress quality; don't make quality streasful.

Certification PrOgrams

ASQC offers the following certification programs:

Rediability Engineer Cartiicaion Program

The Certhed Relabiity Engineer Program is designed for professionals with eight ol
prediction o improve product/sysisms salety, reliability, and maintainabiity.

Quality Engineer Certification Program
WMMMEwmhmhmmﬁommdu-
mmmmwmhmmdmamdmuquammb
abon and control.

Quaiity Engineer-in-training Certification Program

The Quality Engineer-in-training Program is designed for professionals who have a bachelor s
Gegree in qualty lechnology, math, the sciences, engineering, of a relalad fieid, but who
lack sufficient experience 1o become a Certified Quality Engineer

Quaity Technician Certification Program
mcmmwmimmmwmmm
mduwmhmwmmmhwdmmh
mmdmamEWu&mvmmwwmhnmns&bhmum

Mechanical Inspector Cavtification Program
Tmmumuwwbmmumwmhasﬁwmn
dnwmhwmulmm.ofm”dww
a hwgh school diploma. 3

Achieve the recognition you deserve thru ASQC’s certification programs!

MONTREAL SECTION

P.O. BOX 444, POINTE CLAIRE
DORVAL H9R 4P3
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