
Montreal
Section 0401 NEWSLETTER

Our objective: To increase awareness, interest, and involvement in Section activities and 
quality-related subjects.

LOOKING FOR A CAREER IN QUALITY ?? IF SO, VISIT
OUR CAREER OPPORTUNITIES WEB SITE AT
HTTP://WWW.ASQMONTREAL.QC.CA
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DATE: Wednesday, April 18, 2007
TIME: 6:00 PM
PLACE: Hilton Hotel, Dorval (PET) Airport
SPEAKER: Roger Ritterbeck Jr., Product Manager

for QMI, a Division of CSA.
COST: Members $40  Non-members $50

Includes supper and we pay the Parking ! !
Evening Agenda: 6:30 to 7:15 PM - Meal & Section Annual
General Assembly. 7:15 to 7:45 PM - AS 9102 First Article

Inspection. 7:45 to 9:00 PM - Good and bad experiences during
implementation.

More details inside. Bring your business
cards and be ready to network!

For registrations or information please contact:
Bernard Doiron by fax at (450) 776-7698 or e-mail at kayi@videotron.ca

Please, no phone calls.

Section Annual
General Assembly
+ AS 9102 - First
Artcle Inspection
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Time again
for change

By Raymond E. Dyer, ASQ
CMQ/OE & CQA, Newsletter
Editor

as part of the Section Chair’s responsibility, and to continue
building on the work started as Internet Liaison and instill a
practice of reporting, via e-mail, chair reports prior to meet-
ings and encourage standard communications via e-mail as
well.  Since then, not only have subsequent Section Chairs
followed suit, but ASQ HQ has also adopted many of these
practices as well.  Bernard Doiron and Mitchell Daudier
have recently shown admirable leadership in this area.
As Section Treasurer (2001/2003), I followed the path set
by predecessors like Gerry Yedynak and Eric Stern and then
supported other sections and subsequent Treasurers like
David Tozer and Gordon Ayotte achieve their mandates with
whatever support I could provide.
As Nominating Chair (2002/2003), I continued the work
started as Section Chair and tried to strengthening the
Leadership Team with new members and change.  Since
then, Inteaz Alli has done a wonderful job of pursuing this
initiative and building on the resources made available by
the Section Chairs and the rest of the Leadership Team.
I’ve now had the role of Newsletter Editor for close to 4
years, only this one and the May newsletter left.  I believe
this may be a Section record.  I followed the path set by a
few characters but primarily by one who held the role almost
as long as I, i.e. Jean-Pierre Amiel.  Since then, we’ve
changed the model to simplify the Newsletter Editor’s obliga-
tions and encouraged Chantale Simard to come on board
and bring the role to new heights.  Chantal’s enthusiasm and
energy can only promise more change and improvement.

I thank all Leadership Team members, those mentioned and
those not, for their coaching, guidance, support, and
encouragement.  Please help your section become stronger
and support Chantale and the other players that will soon be
coming on board with their new functions.  It’s time again
for change; let’s all work together to make it successful.

Send comments entitled «ASQ Newsletter feedback» to
redyer@nortel.com.

The Editor’s Corner

An ASQ Leadership Team colleague jokingly finished off a
previous mandate by stating «I’m out of here».  While the
temptation is strong to copy, I won’t.  Probably it’s because
I still like to see these transitions as the start of something
new rather than the end of something gone by.
Personal development is about renewal.  It’s about learning
new things, changing, making a difference, and letting oth-
ers take over what we’ve done in the past and bring it up a
notch even higher.  While I’m very proud of what I’ve done
so far, I’m even happier to set the framework and see others
do even better.  Isn’t that continuous improvement?
Back in 1998, my intentions as our first Section Internet
Liaison were to leverage the strengths of the Internet (web
sites and e-mail) and enhance the effectiveness of our sec-
tion.  I built this up mainly with Jean-Pierre Amiel and very
soon afterwards Norman Dickinson took over.  Since then,
Norman has done a great job of posting key information
and advising our section members of events, opportunities,
and other important news.  By the way, ASQ HQ eventual-
ly ended up doing something similar.

As Section Chair (1999/2000), I had several goals: to
encourage more new members to join our Section Executive
Committee, to integrate the Section Management Plan (SMP)

Section Annual General Assembly Agenda
• Call to order, • Section Chair’s Report
• Section Treasurer’s Report, • Election of new officers
• Closing

Roger Ritterbeck Jr. - Product Manager for Quality
Management Institute (QMI), a Division of
Canadian Standards Association (CSA).
Roger Ritterbeck Jr. has 20 years of quality management
experience in the aerospace, automotive, and quality system
registration industries.  He is an RABQSA Certified
Aerospace Industry Experienced Auditor (AIEA), an
Aerospace Qualified Trainer, and an Aerospace Qualified
Witness Auditor.  Mr. Ritterbeck has conducted over 500

quality management system audits in a variety of industries.
He is also certified by the American Society for Quality
(ASQ) as a Certified Quality Manager (CMQ/OE). Mr.
Ritterbeck’s background is primarily quality assurance in
aerospace manufacturing.  In his previous life, he worked for
a Tier One OEM supplier in various QA Engineering and
QA Management roles.  Over the years, Mr. Ritterbeck has
been involved with his previous company’s transition from
the old Mil-Q-9858 system to the ISO 9001 standards. Mr.
Ritterbeck’s responsibilities as Product Manager include
Certification services in the Aerospace industry to the
AS9100 Series of standards.  He is QMI’s Technical Expert
for the AS9100 certification services and is responsible for
ensuring on-going compliance to all Accreditation Body
requirements.  Mr. Ritterbeck represents QMI at the Americas
Aerospace Quality Group (AAQG) level and is a member of
the AS9100 re-write team.

Quality Management Institute (QMI)
To contact QMI, call 1-800-465-3717 or visit their website
at www.qmi.com .

Details of next
event
Bernard Doiron, ASQ CQA, Program Chair



April 2007  —  ASQ Montreal Section 0401 Newsletter      Fifty six years and growing Page 3

True Quality Management
By Mitchell Daudier, Section Chair

I would like to talk to you about someone who, obvious-
ly, can walk the talk when it comes to Quality
Management.  I came across this woman about a year
ago and frankly, she deserves to be known in the Quality
field.  She is the founder of one of the biggest annual
events in Quebec, which is the «Salon
Maternité/Paternité/Enfants», a sort of Fair for those
who expect a newborn and/or have small children.  I
had the chance to spend the entire weekend helping a
friend at this Fair held at Place Bonaventure in Montreal.

This four day event brings over 250 businesses together,
holds more than ten shows a day to entertain over
50,000 kids and parents!  Children were kept busy with
a giant sand box, clowns, balloons, and snacks.  The
most renowned companies in the industry of financial
investment, pharmaceutical, publishing, hospitals, cloth-
ing, etc. were there, all showing their latest brands and
technologies.  All had something to offer to the thousands
of visitors who showed up faithfully every day.  Talking
about attendance, the communications plan obviously
showed pretty good results; there was an imposing
crowd waiting every morning for the doors to open.

With so many things to manage
this could easily have turned
into chaos, but everything
seemed to run smoothly like an
invisible step by step action
plan.  Amazingly, a single per-
son runs this tight ship.  Her name is Louise Benoit,
founder of this well respected and well attended annual
event.  She decided fifteen years ago that it would be a
good idea to gather, every year, in the same place, par-
ents-to-be and babies in order to offer them all types of
information and products regarding their particular sta-
tus.

What I found amazing about all this is the rigor with
which Louise Benoit runs the entire event.  Every morning,
stand owners would be given a reminder on the particu-
lar items not to forget about for the day.  Nothing was left
behind.  Everything was thought of a year ahead.  From
the balloons for the thousands of kids to the randomly
placed chairs to rest those tired legs.  There were boys
and girls scouts to carry strollers, resting areas to change
diapers and feed the babies, special areas for the stand
owners to eat and relax, free daycare, even a religious

A Word from your Section Chair

page 4
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Date, time, and location will be confirmed as we progress into the year. Most events are planned for Wednesday
evenings and are held at the Dorval (PET) Airport Hilton Hotel. Watch the Newsletter for further details.

May 16th 2007 Practical Application of Cost of Quality – More details to come.

Executive Committee
Meetings
Section Executive Committee (Leadership Team) Meetings are
held at different locations, starting at 6 PM.  The next regular
meetings are scheduled for May 2nd and June 6th 2007.

Note that all dates planned are subject to change.  Please call
ahead to attend by contacting the Section Chair or the Section
Secretary.

Note: Available on request for section members only are 
minutes of section executive meetings (contact the Secretary)
and section operating budget information (contact the
Treasurer).

Bernard Doiron, ASQ CQA, Program Chair

This season’s planned events

Welcome to our new members
We welcome new members: Melissa Beauparlant, Edward J. Booth, Yannick Boutin, Humberto A. Del Castillo,
Michele Desjardins, Dominic Lemarquis, & Rong Li to our section !

celebration on Sunday held by Mgr. Turcotte, etc.  At the
entrance, volunteers distributed bags to visitors to carry all
those gifts waiting for them at each stand.  We could feel
an invisible action plan being effectively deployed.  Louise
Benoit knows what Quality means when it comes to lead-
ing her organization. She ensures that all the activities
necessary to bring the show to the people are effective
and efficient and, as for the performance, the smile on
each visitor’s face at the end of the day gave some pretty
clear signals on how well Louise had done.  That is what
I call good Quality Management. I felt exceptional
Quality performance everywhere during this event.  Louise
was present every day of the show, taking notes to

improve for the following year.  I
briefly spoke with her twice and
each time she mentioned one
thing that she would change next
year to make the event better.
That’s what I call continuous
improvement.

A Word from your Section Chair

Louise Benoit

ASQ MONTREAL SECTION 0401 NOTICE
In accordance with Sections 5.4 and 6.1 of our Operating
Agreement, the following members have been appointed to
the Nominating Committee: Inteaz Alli (Chair), Norman
Dickinson, Raymond Dyer, Bernard Doiron, & David Tozer.
Also as per Section 6.1 of our Operating Agreement, the
Nominating Committee has proposed the following slate of
officers for the 2007/2008 Executive.

Section Chair:  Mitchell Daudier
Vice Chair:  Gordon Ayotte
Secretary:  Bill Wilson
Treasurer:  Stephen Jones

To nominate a different slate of officers, volunteer for a role
on the various committees of the Section, or obtain further
information, please contact Inteaz Alli at
inteaz.alli@mcgill.ca.  Nominees for Officer positions can be
made by petition of at least 10 members.  
Certain other Executive positions and committee chairs must
also be filled so please indicate your interest.  Please note
that, to apply for any Section Executive or Leadership posi-
tion, you must be a member of the Section in good standing.

Sincerely,
Inteaz Alli, Ph.D, ASQ CQA & CHA,
ASQ Montreal Section 0401 Nominating Committee Chair     
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Is Your Recertification Due?
By Norman Dickinson, ASQ CQA & CQE, Recertification Chair

Look at your wallet card to see when your present certifi-
cation is due to expire.  If it says December 31, 2006,
you are in luck but barely.  Get your journal, with support-
ing objective evidence (you should know what that is), to
me before the end of June 2007.  If it says that you are
due in June 2007, then you have until the end of
December 2007 to submit your journal, but you can still
submit it now.

Maybe you’ve decided not to recertify because: (a) you
are unemployed, (b) you are no longer in the quality
field, or perhaps (c) your employer no longer will pay for
it?  Think about this, your certification belongs to you and

no one else.  Remember how hard you had to study for
it?  How hard the exam was?  If you let it lapse, you must
rewrite the exam.  Do you know where you will be
employed in a year or so?  If so, well congratulations
because most of us don’t and it could come in handy
then.  It sure won’t hinder you to retain it.  The cost to
renew one certification is much less than it would to
rewrite. (The US - Canadian exchange rate is better than
ever!)

If you are a member of Montreal Section 0401, then con-
tact me (Norman) at n.dickinson@alumni.concordia.ca or
at 514-334-6102 to find out where to send your journal.
If you are NOT a member of Section 0401, then contact
ASQ directly at 1-800-248-1946.

Développement de programmes
informatisés tels que :
• indicateurs de performance
• programmes d’inspection automatisés 
• outils de planification
• systèmes de prise de rendez-vous avec gestion des

disponibilités
• etc.

Formation Microsoft Access et/ou
Excel : 
Approche novatrice : Si vous le désirez, nous
utilisons vos données. Vous repartez de la formation
avec les connaissances et compétences recherchées en
plus d’un produit informatique que nous avons
développé ensemble et qui répond à vos besoins.

Software development such as:
• performance indicators
• automated inspection programs
• planning tools
• appointment systems
• etc.

Microsoft Access and/or Excel
training: 
Innovative approach: If you wish, we can use your
data.  You gain the knowledge and skills you were
looking for in addition to data processing product that
we developed together and that meets your needs.

Chantale Simard, MBA, ASQ CMQ/OE
514-941-5695  

chantale.simard@videotron.ca
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2006-2007 SECTION EXECUTIVE
The American Society for Quality (ASQ) is a not for profit
Society incorporated in 1946 as the American Society for
Quality Control (ASQC). In 1997, the Society changed its
name to the American Society for Quality (ASQ) to better
reflect its mission.

Montreal Section 0401’s Mission :
“To promote and enhance the quality profession by providing
support to our Section membership, offering information, 
educational programs and events, and promoting the 
awareness and value of quality in the community.”

ASQ Certification and Recertification
ASQ Certifications EXAM DATES APPLICATION 

DEADLINES
CCT, CQA, CQE, CQIA, June 2, 2007 April 6, 2007
CQPA, SSGB, CSQE

CBA, CHA, CMQ/OE, October 20, 2007 August 17, 2007
CQI, CQT, CRE, SSBB

CCT, CQA, CQE, CQIA December 1, 2007 October 5, 2007
CQPA, SSGB, CSQE

Please note: Exam dates may be revised by ASQ at any time.  
For the latest dates, please contact ASQ at 1-800-248-1946.
For members interested in preparing their journals for recertification,
please contact Norman Dickinson, Recertification Chair, at telephone:
(514) 334-6102 or e-mail: n.dickinson@alumni.concordia.ca .

ASQ Montreal Section thanks our Sustaining
Members: Bombardier Aerospace,

L-3 Communications MAS (Canada) Inc,
Promaintech Novaxa, and QMI !

Rates apply for placing a black and white ad in one
Newsletter issue only. Discounted rates are available for
the same ad in multiple issues.

Contact Raymond E. Dyer, Newsletter Editor, at (514) 483-5001 or
email at redyer@sympatico.ca.

Ad size ASQ Member Non-Member
(8 1/2” x 11” page)
1/6 page $55 $75
1/4 page $75 $100
1/2 page $135 $165
3/4 page $175 $210
1 page $200 $240

The ASQ Montreal Section 0401 Newsletter is prepared by and published for its members.
Section postal address: P.O. Box 39, Côte Saint-Luc Station, Côte Saint-Luc, Quebec, H4V 1H8
Section web site: www.asqmontreal.qc.ca
Newsletter Editor: Raymond E. Dyer, (514) 483-5001, redyer@sympatico.ca
Publisher: Martin Auger of INFOGRIFFE Design, (514) 573-6367, martin@infogriffe.com

The opinions expressed in the Newsletter are those of the authors, not those of ASQ. Articles may be reproduced if the source is stated.

Come and visit us at http://www.asqmontreal.qc.ca

Section Chair, SMP, and Environmental
Mitchell Daudier, Thellen Environment
(450) 463-0990, info@thellen.ca

Vice-Chair, Immediate Past Chair,
Program, and Arrangements

Bernard Doiron, ASQ CQA
KAYI, (450) 776-2240, kayi@videotron.ca

Secretary
Bill Wilson, Luminescent Systems Inc, 
(514) 636-9921 ext. 224, 
william.wilson@astronics.com

Treasurer
Gordon Ayotte, 
ASQ CQE, CMQ/OE, and SSBB
(514) 364-0434, gordon.ayotte@gmail.com

Audit and Education
David Tozer, Ph.D., ASQ CQE and SSBB
(514) 694-2830, tozerdd@sympatico.ca

Membership
Chantale Simard, ASQ CMQ/OE
Chantale Simard développement et formation 
(514) 941-5695
chantale.simard@videotron.ca

Nominating
Inteaz Alli, Ph.D., ASQ CQA and CHA
McGill University, (514) 398-7920
inteaz.alli@mcgill.ca

Newsletter
Raymond E. Dyer, ASQ CMQ/OE and CQA
Nortel, (514) 483-5001
redyer@nortel.com

Internet Liaison, Recertification, 
Certification, and Examination

Norman Dickinson, ASQ CQA and CQE
(514) 334-6102
n.dickinson@alumni.concordia.ca

Publicity
Peter Amsden, Eng., ASQ CQE,
Pratt & Whitney Canada, (514) 242-5955
peter.amsden@pwc.ca

Eric Stern, ASQ CQA, Expertech CMSC
(514) 483-6264, ericst@iseffective.com

Historian and Awards
Jean-Pierre Amiel, ASQ CQA
STM, (514) 280-5412

Six Sigma and Change Management
Stephen P. Jones, Eng., (514) 457-5296
leansensei@sympatico.ca

Director
Sam Weissfelner, AIEA, ASQ CSQE and CQA

Regional Director
Brenda Fisk, (613) 926-1656

Deputy Regional Director
Emilio Falquero, (514) 694-2766
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