Montreal
Section 0401

NEWSLETTER
May 2007, Volume 57, Issue 4

Our objective: To increase awareness, interest, and involvement in Section activities and
quality-related subjects.

SPEAKER:

COST:

Wednesday, May 16, 2007
6:00 PM
Hilton Hotel, Dorval
(PET) Airport
Eric Hosking B. Eng., MBA
Director, Operations Quality
Pratt and Whitney Canada.
Members $40 Non-members $50

Includes supper and we pay the Parking ! !
Presentation will focus on how United Technologies' Achieving
Competitive Excellence tools are applied systematically to address quality
issues in all areas of the business & reduce cost of poor quality.

More details inside. Bring your business
cards and be ready to network!
For registrations or information please contact:
Bernard Doiron by fax at (450) 776-7698 or e-mail at kayi@videotron.ca
Please, no phone calls.

LOOKING FOR A CAREER IN QUALITY ?? IF SO, VISIT
OUR CAREER OPPORTUNITIES WEB SITE AT
HTTP://WWW.ASQMONTREAL.QC.CA
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The Editor’s Corner
What a
time we’ve
had !
By Raymond E. Dyer, ASQ

By Chantale Simard, ASQ
CMQ/OE, Incoming
Newsletter Editor

CMQ/OE & CQA, Newsletter
Editor

What a season! Our April 2007 event was indeed interesting. It combined our Annual General Assembly and a well
attended AS 9102 First Article Inspection presentation by a
regular subject matter expert invitee; Roger Ritterbeck Jr. of
QMI. We took the opportunity to thank sponsors that supported us in our November 2006 ASQ conference on
«Éthique et Performance», i.e. QMI, BSI Management
System, Lab Intégration, Vortex, Enviro-Source Inc., Groupe
Conseil Aon, Nortel, Modulex, and Petites Mains. As a
bonus, we also got the rare opportunity to see Bernard
Doiron shed some tears when presenting him for an award
«In recognition of his commitment and outstanding contributions to our ASQ section and our community.». This latter
event was precious, not because we got to see our tough
guy cry, but because it really was timely recognition for
everything he’s done, including what he was doing that very
evening by replacing many who were away.
After the presentation, a Nortel colleague of mine indicated
how interesting it was that a subject focused on Aerospace
was so pertinent to our Telecom industry. That’s what ASQ
is all about. Networking, sharing information, adding
value, and making good friends as we invest our time for the
Quality cause. Thank you all for a wonderful season and
welcome to Chantale who will bring even more excitement
to our Quality adventure.

Details of next
event
Peter Amsden, Eng., ASQ CQE

Cost of Poor Quality
Through the end of 2006, Pratt and Whitney Canada’s Cost
of Poor Quality program has, year over year, produced savings in the millions of dollars with a greater than 23%
improvement when measured as a percentage of sales. The
focus of Eric Hosking’s presentation will be his explanation
on how the United Technologies’ Achieving Competitive
Excellence tools are applied in a systematic way to address
quality issues in all areas of the business to reduce the cost
of poor quality.
Eric Hosking, B. Eng., MBA - Director, Operations
Quality - Pratt and Whitney Canada.
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Hello!

I am pleased to serve you, ASQ members and other quality professionals, as our next ASQ Section 401 Newsletter
Editor. To succeed Raymond Dyer will certainly not be
easy, but I will do my best. Raymond made several
changes through time in order to improve the publication
process and the final product. I thank him for his devotion,
his excellent work, and for the time he gave me in order
to facilitate the transition.
Season 2007-2008 of our Section will certainly be as
dynamic, if not more, than the one we are about to end.
The newsletter will live new changes in the context of continuous improvement. This is why, trying to broaden our
frontiers and to continue to satisfy our readers, the
Executive Committee recently raised some ideas:
• Encourage readers to share the newsletter through their
personal networks (the stronger our section is, the more
it benefits its members);
• Include French articles (vous voulez publiez mais ne
vous sentez pas à l’aise à le faire en anglais, pas de
problème, faites le en français);
• Add a section regarding quality news in local companies or industries;
• Critique books or articles written by quality practitioners
close to us.
Help us! Send me your comments and ideas
to chantale.simard@videotron.ca
Eric Hosking has over 28 years experience with Pratt and
Whitney Canada, the majority having been spent in an engineering capacity before occupying his current position in
charge of Operations Quality. He graduated from the
University of Toronto with a Bachelor’s degree in Mechanical
Engineering before obtaining his MBA from McGill
University.
After joining PWC as an engineer in
Aerodynamics, Eric held numerous positions of increasing
responsibility in areas throughout the company including
Engine Test, Aftermarket, Project Engineering and Externals,
Controls and Nacelles, before joining the Quality organization in his current capacity more than two years ago. While
in Engineering, Eric was a Transport Canada Design
Approval Appointee for all engines, one of only four in the
company’s history. Eric introduced the MERSI concept
(Mature Engine Reliability at Service Introduction) to engine
testing and is the company focal point for Process
Certification which includes statistical process control. He is
responsible for the very successful Cost of Poor Quality program that was introduced in 2003.
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A Word from your Section Chair
THAT CHINESE FORTUNE COOKIE
By Mitchell Daudier, Section Chair

You know these Chinese fortune cookies one gets at the
end of a meal in some Chinese restaurants? I have
always found the concept interesting and am always curious to read what’s there for me. At the end of my last
meal at this Chinese place next to the office, my cookie
message was rather generic, not really significant, but
my colleague’s message was inspiring. It said: «It is
quality rather than quantity that matters. Do a good job.»

news tells us about projects that
cost twice the initial budget
because the right bricks or the
appropriate material was not
used in the first place, for all
sorts of reasons. All of us can
think about situations where we did not choose what was
best for us, for all sorts of wrong reasons.

Some simple words mean a lot. I started to seriously
think about all those opportunities we have in our life daily job, family, and personal lives - to do a good job,
to make a difference. How many times have we taken a
chance to cut corners, to go faster, only to have to redo
the work. In every aspects of our life, quality matters.
When we forget this, it makes us pay, and the bill, at
times, can be unexpectedly high. A quick look in the

Quality is not only a corporate creature, it is a personal
one too. It has its place in every aspect of our life. I do
think about this message once in a while and find it
inspiring. No matter where one is on the corporate ladder or in our personal life there is always a place for the
best.
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Have the best.
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Welcome to our new members
We welcome new members: Julie D. Carriere, Roberto Cunha, Mario David, Fouad Fares, Carlos T. Ferrer, Benoit
Godbout, Kamran Lari, Thomas J. Liepins, Aboubakry Ly, Kathleen Murphy, Rami Nakkash, Yan Sun, & Mohammad
Zarour to our section !

Executive Committee
Meetings

dates planned are subject to change. Please call ahead to
attend by contacting the Section Chair or the Section
Secretary.

Section Executive Committee (Leadership Team) Meetings are
held at different locations, starting at 6 PM. The next regular
meetings are scheduled for June 6th 2007. Note that all

Note: Available on request for section members only are
minutes of section executive meetings (contact the Secretary)
and section operating budget information (contact the
Treasurer).

Email and ASQ
By Norman Dickinson, ASQ CQA & CQE, Internet Liaison

emailings a year, that is unless you have requested career
advisories.

Does ASQ have your email address? Is it a good one?
Have you checked recently? Did you change jobs and
update the contact information?
Curiously we have about a dozen members who have
specifically requested that they be able to receive emails
from the section but they failed to inform ASQ of their
email address.
Think that you will be pestered with emails from us? At
most we send out eight simple (short with no attachments)

The emails that we normally send out are a reminder for
upcoming events, and exceptionally, when something
unfortunate happens and we have to cancel an event at
the last minute. Fortunately this is rare but when it happens then this, and our website, become the only way we
can contact members directly.
To check or to update go to www.asq.org and log in to
your profile. It is that easy.

Integrated Management System Auditing
By Mario David, Sales & Operations Manager - Canada,
NQA - National Quality Assurance

Since the introduction of ISO 9001:2000 and
14001:2004, more organizations have decided to
implement an integrated management system that deals
with both their quality and environmental, health and
safety processes. In fact, with the release of the latest versions of the standard and the current 18001:1999 standard, it makes sense to take advantage of the similarities
when auditing.
Many companies have realized that integrating their
management systems provides:
• One management system for business needs
• A consistent management philosophy
• Reduced redundancies and conflicting work practices
• The sharing of best practices across functional groups:
Quality, Environmental and Safety
Common elements exist within several areas of these
standards. This synergy lends itself to a different audit
approach.
The fully integrated audit approach requires an auditor to
be competent in each standard. Departments within the
organization are visited once and, as a result, it is less
May 2007 — ASQ Montreal Section 0401 Newsletter

intrusive to the company and its employees. This type of
audit can result in reduced travel costs and possibly
reduced audit costs.
A simultaneous audit requires that auditors be competent
in one standard. This results in departments possibly
being visited more than once and no reduction in audit
costs. Audits conducted in this manner are minimally
intrusive to the organization.
The third type of audit, a sequential audit, is one that
most organizations are familiar with. Auditors need competence in only one standard unless the same auditor is
conducting both activities. Functional groups are visited
twice and such audits only result in reduced costs if conducted by the same auditor. This approach is the most
intrusive to the company.
Organizations should determine whether to integrate
their management systems or not. Integration should
result in reduced audit costs and be less disruptive to the
business. An integrated management system provides
synergy of operations and a consistent philosophy across
all functional groups.
Mario David can be reached at: (514) 242 2655,
mario.david@nqa-usa.com, www.nqa-usa.com
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SMP Total Quality Award
The Section Management Process (SMP) is a section management model that has been developed to assist sections in their planning and implementation of services
and programs that will meet the needs of current and
future members.

ASQ Montreal Section 0401 is proud to announce that
we have achieved the SMP Total Quality Award for
2005-06. Congratulations to the Leadership Team & our
members that made this possible!

Total Quality is one of the highest levels of achievement
in SMP for the 2005-06 fiscal years. Sections that
reached Total Quality proved their dedication and commitment by developing a business plan that provides
valuable quality programs and services to their members
and achieved at least 75 percent of these set objectives.

Quality, Cost, and Time
By Raymond E. Dyer, ASQ CMQ/OE & CQA

Depending on who you speak to, these three parameters
are often either seen as competing or as complementary.
Those with a less rigorous respect for the value of Quality
will state that you can either have it good (Quality), cheap
(Cost), or fast (Time). They may go as far as to concede
you can have two of the three but strongly affirm that to
expect all three is wishful thinking.
The knowledgeable and rigorous Quality professional,
however, will not only insist that all three have to work
together, like the legs of a three-legged stool, but will
demonstrate that it is the intelligent use of Quality that will
allow for the reduction of Cost and Time. Furthermore, for
the true Quality professional, both Cost and Time are simply another dimension of Quality.
Gurus like Crosby, Juran, Deming, etc. have all touched,
in some form or other, on the area of Cost of Quality. As
a reminder, Cost of Quality includes Failure Costs
(External & Internal), Appraisal Costs, and Prevention
Costs. It is in looking at these Costs that one can understand the extent of Costs incurred because of lack of
Quality and it is often in improving Quality that one can
then see the overall reduction of these combined Costs. I

say «overall» as it is expected that Prevention Costs will
increase but much less so than Failure and Appraisal
Costs that should, in the end, decrease. Once Time is factored in as a Cost, it too should get addressed.
Approaches like Lean focus on making sure non-value
added activities, which often add Cost AND Time, are
eliminated. The very intent and nature of this activity is to
maintain Quality while improving Cost and Time. When
done well, it also improves Quality by reducing unnecessary handling and potentially damaging storage time.
Approaches like Six Sigma, which is focused on Quality
by targeting the reduction of non-conformances, lead to
reduced Cost, due to not having to rework or scrap product or services, and also lead to reduced Time, due to not
having to rework or repeat product or services.
Viewing Quality, Cost, and Time as a package to address
will not only help meet customer requirements, it will help
improve. To insist that there has to be a trade-off between
these three factors will compromise improvement opportunities and lead to a self imposed loss. It’s all in the way
you see it.
Send comments or feedback to redyer@nortel.com.

"Success isn't how far you got, but the distance
you traveled from where you started."
May 2007 — ASQ Montreal Section 0401 Newsletter
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Awards
By Jean-Pierre Amiel, ASQ CQA, Awards Chair

At our 18 April 2007 Annual General Assembly, we announced that our section was giving two awards this year «In recognition of their commitment and
outstanding contributions to our ASQ section and our community.».

Left to right: Jean-Pierre Amiel,
Jennifer Admussen, & Bernard Doiron

This year’s recipients were Bernard Doiron & Inteaz Alli. Bernie accepted his
gift, a clock with a personalized engraving, visibly surprised and with much
emotion affirming that he had received many times more from our Quality network than he had put in. Jennifer Admussen, ASQ Community Care
Administrator for Region 4 (ASQ Canada), was on hand to present Bernie
with his gift. Inteaz Alli was unfortunately out of the country at the time and
could not attend our General Assembly. His award was given to him during
our Leadership Team meeting.
Both Bernie and Inteaz have consistently, and for several years now, contributed to our Section and have demonstrated true leadership qualities and
commitment. Please join us in thanking them for their involvement.

Left to right: Inteaz Alli, Mitchell Daudier,
& Jean-Pierre Amiel

Where are they now?
Vladimir Rydlo, P.Eng.
By Jean-Pierre Amiel, ASQ CQA, Section Historian

In our March 2007 newsletter, I explained how some of
our members have been celebrating many years with us.
Well, we got a thank-you note from Vladimir Rydlo.
Vladimir retired in 1996 from Atomic Energy of Canada
headquarters, in Mississauga, where he had moved to
from Montreal back in 1983.
Vladimir was a QA Engineer in Procurement Engineering.
His functions covered supplier QA assessment and auditing which included review of specifications, Inspection &
May 2007 — ASQ Montreal Section 0401 Newsletter

Test plans, and procedures involving the monitoring of
manufacturing processes and acceptance testing for the
CANDU reactor equipment.
Vladimir expressed his gratitude for the introductory skills
and experience that he gained through our Section activities and wished us all success at our annual meeting and
in our future plans.
Send any news you may have on past and longstanding
members (including yourself) via e-mail entitled «Where
are they now?» to redyer@nortel.com.
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2006-2007 SECTION EXECUTIVE
Section Chair, SMP, and Environmental
Mitchell Daudier, Thellen Environment
(450) 463-0990, info@thellen.ca
Vice-Chair, Immediate Past Chair,
Program, and Arrangements
Bernard Doiron, ASQ CQA
KAYI, (450) 776-2240, kayi@videotron.ca
Secretary
Bill Wilson, Luminescent Systems Inc,
(514) 636-9921 ext. 224,
william.wilson@astronics.com
Treasurer
Gordon Ayotte,
ASQ CQE, CMQ/OE, and SSBB
(514) 364-0434, gordon.ayotte@gmail.com
Audit and Education
David Tozer, Ph.D., ASQ CQE and SSBB
(514) 694-2830, tozerdd@sympatico.ca
Membership
Chantale Simard, ASQ CMQ/OE

The American Society for Quality (ASQ) is a not for profit
Society incorporated in 1946 as the American Society for
Quality Control (ASQC). In 1997, the Society changed its
name to the American Society for Quality (ASQ) to better
reflect its mission.
Montreal Section 0401’s Mission :
“To promote and enhance the quality profession by providing
support to our Section membership, offering information,
educational programs and events, and promoting the
awareness and value of quality in the community.”

ASQ Certification and Recertification
ASQ Certifications

EXAM DATES

APPLICATION

CCT, CQA, CQE, CQIA,
CQPA, SSGB, CSQE

June 2, 2007

April 6, 2007

CBA, CHA, CMQ/OE,
CQI, CQT, CRE, SSBB

October 20, 2007

August 17, 2007

CCT, CQA, CQE, CQIA
CQPA, SSGB, CSQE

December 1, 2007

October 5, 2007

DEADLINES

Chantale Simard développement et formation

(514) 941-5695
chantale.simard@videotron.ca
Nominating
Inteaz Alli, Ph.D., ASQ CQA and CHA
McGill University, (514) 398-7920
inteaz.alli@mcgill.ca
Newsletter
Raymond E. Dyer, ASQ CMQ/OE and CQA
Nortel, (514) 483-5001
redyer@nortel.com
Internet Liaison, Recertification,
Certification, and Examination
Norman Dickinson, ASQ CQA and CQE
(514) 334-6102
n.dickinson@alumni.concordia.ca
Publicity
Peter Amsden, Eng., ASQ CQE,
Pratt & Whitney Canada, (514) 242-5955
peter.amsden@pwc.ca
Eric Stern, ASQ CQA, Expertech CMSC
(514) 483-6264, ericst@iseffective.com
Historian and Awards
Jean-Pierre Amiel, ASQ CQA
STM, (514) 280-5412
Six Sigma and Change Management
Stephen P. Jones, Eng., (514) 457-5296
leansensei@sympatico.ca
Director
Sam Weissfelner, AIEA, ASQ CSQE and CQA
Regional Director
Brenda Fisk, (613) 926-1656
Deputy Regional Director
Emilio Falquero, (514) 694-2766

Please note: Exam dates may be revised by ASQ at any time.

For the latest dates, please contact ASQ at 1-800-248-1946.
For members interested in preparing their journals for recertification,
please contact Norman Dickinson, Recertification Chair, at telephone:
(514) 334-6102 or e-mail: n.dickinson@alumni.concordia.ca .

ASQ Montreal Section thanks our Sustaining
Members: Bombardier Aerospace,
L-3 Communications MAS (Canada) Inc,
Promaintech Novaxa, and QMI !
Rates apply for placing a black and white ad in one
Newsletter issue only. Discounted rates are available for
the same ad in multiple issues.
Contact Raymond E. Dyer, Newsletter Editor, at (514) 483-5001 or
email at redyer@sympatico.ca.
Ad size
(8 1/2” x 11” page)
1/6 page
1/4 page
1/2 page
3/4 page
1 page

ASQ Member

Non-Member

$55
$75
$135
$175
$200

$75
$100
$165
$210
$240

Come and visit us at http://www.asqmontreal.qc.ca

The ASQ Montreal Section 0401 Newsletter is prepared by and published for its members.
Section postal address: P.O. Box 39, Côte Saint-Luc Station, Côte Saint-Luc, Quebec, H4V 1H8
Section web site:

www.asqmontreal.qc.ca

Newsletter Editor:

Raymond E. Dyer, (514) 483-5001, redyer@sympatico.ca

Publisher:

Martin Auger of INFOGRIFFE Design, (514) 573-6367, martin@infogriffe.com

The opinions expressed in the Newsletter are those of the authors, not those of ASQ. Articles may be reproduced if the source is stated.

May 2007 — ASQ Montreal Section 0401 Newsletter

Fifty six years and growing

Page 8

